Alex: Hey Taylor, do you have a moment to chat? | wanted to discuss the recent project we worked on
together.

Taylor: Sure, Alex. What's on your mind?

Alex: Well, first off, | wanted to say that | really appreciate your dedication and effort on the project. Your
attention to detail was clear, and it really contributed to the overall quality.

Taylor: Thank you, Alex. | enjoyed working on it.

Alex: That's great to hear. Now, | wanted to discuss a few areas where | think we could enhance our
collaboration for even better results in the future. Are you open to hearing some feedback?

Taylor: Sure, go ahead.

Alex: Alright, during our team meetings, | noticed that there were times when you were the only one not
speaking. | just want you to know that your perspective on this team is really valuable, and | think you sharing it
could lead to even more innovative solutions.

Taylor: | appreciate that, and | didn’t realize it was an issue. | guess | sometimes hold back because I'm not
entirely confident in my ideas.

Alex: | understand, and that's something we all experience at times. But our team values diverse viewpoints,
and your input is important to me. Moving forward, | encourage you to speak up and share your thoughts.

Taylor: I'll definitely work on being more vocal during our meetings.

Alex: That would be great! And there's one more thing I'd like to mention. In terms of meeting deadlines, |
noticed that we ran into a few challenges. | wonder if setting more realistic timelines from the start could help
us manage expectations better?

Taylor: | did struggle to meet some deadlines, and | think that was sometimes because | underestimated the
time certain tasks might take. | can be more mindful of that in the future. But another issue | found is that the
instructions weren’t always clear. Things were taking longer than they should have because the expectations
weren’t clearly communicated from the start, and that was really frustrating to me.

Alex: | had no idea you were frustrated, and I'm glad you let me know! | think we could have done a much
better job making expectations more clear for you. | want the entire team to work together and continue to

improve.

Taylor: Thanks, Alex. And I'm committed to improving my communication and time management skills to
benefit the team.

Alex: That's great to hear, Taylor. I'm really glad to have you on the team, and | want to support you in any way
| can. Let's keep the lines of communication open.

Taylor: Thank you, Alex. | appreciate your feedback and support, and I'm looking forward to future projects.



